
Institutional Planning Policy 

It is based on the principle of optimum initialization of resources 

available in the school and the community. It is a part of educational 

planning. 

The school has a monumental vision of developing personality and 

confidence among the students to fight against all kinds of odds and lead 

the nation with utmost loyalty. 

1. The school incorporates constant and continuous guidance and 

motivation from higher authorities. 

2. The school always plans their strategies and pedagogies to make 

them a role model for all teachers and further implemented to the 

students. 

3. Qualitative and quantitative improvement in the academic result 

has always been at the forefront.  

4. School believes in the optimum utilization of the existing resources 

for furnishing the beauty of campus. 

5. Integrating creativity in the students with their academic caliber, 

innovations and zeal to do something new has always been the 

highlighting principle of the school. 

6. Prime motto of the school relating to furnishing the teaching-

learning pedagogy by innovative ideas is always given 

monumental priority. 

7. The management, staff, alumni, parents and other collective 

process. 

8. Setting the specific targets, school implements documented 

policies and procedures which are shared amongst the management 

as well as the staff. 

9. Mentoring monitoring the progress of students through effective 

improvement plans by the staff under the guidance of management 

and HoD’s is always taken into consideration. 

10. Imparting realisn and concreteness to educational planning is 

a prominent feature of the institutional planning of the school. 

   


